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Description: Specific objectives are to (1) develop a working definition of an integrated data and information 
management approach, (2) gather key success factors, best practices, performance measures, and lessons learned 
regarding information, and (3) prepare a set of recommendations and guidelines to help transportation agencies 
plan, develop, and implement integrated information management systems. 
 

Total study budget Expenditures for current quarter Total Expenditures to date 
$35,000 (plus $47,191 other funds) $5,733.16 $65,346.28 

 
Percent Complete:   
82% 
 
Progress This Quarter:  
 
Revised outline for Final Report 
Draft of Chapter 1. 
 
Work Next Quarter:  
Write narrative descriptions of best practices, key success factors, and performance measures for Chapters 2-4. 
Conduct review of draft final report. 
Revise report according to reviewer’s comments. 
 
Circumstances affecting progress/budget:  
Other commitments of the PI and co-PI have made it difficult to find time to write the report.  I know this is a 
terrible excuse, but that is what is going on.  
 



Please attach Gantt chart 

 

Contract Month Sept. 2002 – Dec 2003 
S O N D J F M A M J J A S O N D J F M Task (%complete) 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 

1.1 Literature review (100%)                    
      Proposed                    
      Actual                    
1.2 Design data collection instruments (100%)                    
      Proposed                    
      Actual                    
1.3 Pilot test data collection instruments (100%)                    
      Proposed                    
      Actual                    
1.4 Collect data – interviews (100%)                    
      Proposed                    
      Actual                    
2. Key success factors and best practices (70%)                    
      Proposed                    
      Actual                    
3. Identification of performance measures (70%)                    
      Proposed                    
      Actual                    
4. Analyze importance of practices/factors (70%)                    
      Proposed                    
      Actual                    
5. Development of guidelines (30%)                    
      Proposed                    

      Actual                    


